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PROJECT OVERVIEW

CHALLENGES:

Limited purchasing capabilities.
Purchasing seen as “administrative” role.
Lack of structured purchasing processes
and tools

No cooperation between purchasing
and technical departments

100+ suppliers for maintenance services
& materials

OBJECTIVES:

* Achieve a relevant part of savings
potential immediately
Realize significant near-term competitive
advantage by reducing suppliers, and
improving integration of suppliers into
product development
Better integration of maintenance
providers in manufacturing processes

Design-to-Cost & Purchasing Optimization

CLIENT: MAJOR EUROPEAN STEEL PRODUCER

OUR SOLUTION

ASSIGNMENT STRUCTURE:

* Regenius focused on four areas: scraps, refractories,
maintenance services and spare parts

ANALYSES APPLIED:

e TCO analysis
e VE/VA
* Detailed mapping of activities for maintenance

APPROACH / TOOLS:

For scraps, refractories and spare parts, we applied
a design-to-cost approach, using commercial and
technical levers:

For maintenance, we:

RESULTS

SAVED 7-18% ON TARGETED COMMODITIES.

STEEL SCRAPS

REFRACTORIES

BEARINGS

MAINTENANCE

ADDITIONAL BENEFITS:

* Redefined overall process for purchasing
maintenance materials and services
Integrated maintenance providers into
manufacturing processes



