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Design-to-Cost & Purchasing Optimization

CLIENT: INTERNATIONAL TEMPORARY LABOR COMPANY

PROJECT OVERVIEW OUR SOLUTION RESULTS

CHALLENGES: ASSIGNMENT STRUCTURE: 177 OVERALL SAVINGS

¢ Very small central purchasing group;

e P lasti 1 th
each area purchased direct and indirect rogram lasting 15 months
categories independently

ANALYSES APPLIED:

OBJECTIVES: BEFORE AFTER
Aggregated utility spend, negotiated competitive
* To capture opportunities in purchasing rates; purchased more energy efficient equipment % SAVINGS BY CATEGORY:
through a series of waves Reduced utility prices paid and amount used !
Create an organization and supporting Outsourced travel management function
infrastructure to ensure implementation Target costing used systematically during OFFICE SUPPLYS
and continuous improvement negotiation rounds

Enlarge sourcing base CAR FLEET

APPROACH / TOOLS:
IT

e TCO (Total Cost of Ownership)

* Target costing MAINTENANCE
e Organizational Redesign:

CLEANING

TELCOS

REAL ESTATE

TRAVEL

INSURANCE



